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Distributed Sun ɀ a solar project developer, energy services provider, and 

equity fund manager ɀ finances, constructs and maintains solar arrays on 

commercial rooftops. When a qualified roof and host is identified and 

approved by Distributed Sun, the building owner gets a no-cost solar 

installation  and signs a fully assumable 20-25 year solar-power-purchase-

agreement (SPPA) with Distributed Sun.  The host partner agrees to buy 

the power produced at a price less than the prevailing rate billed by the 

local utility.  This reduced rate rises at a far lower pace than the local rate 

increases, providing rapidly compounding savings and price risk 

mitigation over the term of the SPPA.  As utility rates have been increasing 

much faster than the national average for the past decade in the Mid-

Atlantic, this model gives commercial property owners the potential to 

achieve major savings.  In addition to increasing net operating income, 

solar energy provides substantial derivative benefits.  Real estate owners 

capture property value increases many times higher times their solar 

electricity savings ɀ in proportion to prevailing market cap rates.  And 

ÁÃÃÏÒÄÉÎÇ ÔÏ ÎÕÍÅÒÏÕÓ ÓÔÕÄÉÅÓȟ ÂÕÉÌÄÉÎÇÓ ×ÉÔÈ ȰÇÒÅÅÎȱ ÁÔÔÒÉÂÕÔÅÓ ÓÅÌÌ ÁÎÄ 

lease more quickly and at higher dollar amounts.  The SPPA from 

Distributed Sun enables owners to market themselves as concerned 

citizens and good stewards of the environment, while helping to achieve 

US EPA Energy Star standards and Leadership in Energy & Environmental 

Design ratings by the US Green Buildings Council.  

Almost half (49%) of all 

Americans are currently 

pondering solar power options 

for their home or business . 
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About  Distributed Sun  

DÉÓÔÒÉÂÕÔÅÄ 3ÕÎ ,,# ɉȰD-SUNȱɊ ÉÓ Á turnkey solar partner.  Formed in late 2009, the 

Company develops, finances, constructs and operates small-to-medium sized, solar 

renewable energy facilities on commercial building real-estate in the Mid-Atlantic in 2010, 

and nationally beginning in 2011.  We provide solar electricity services for rooftop, carport 

and ground-mount projects developed by our team of industry professionals.  Our managed 

funds contribute  all the equity capital required for engineering, procurement and 

construction of each solar array facility. D-SUN is currently constructing and commissioning 

its initial projects in Delaware, Maryland, New Jersey and Pennsylvania during the second 

and third quarters of this year.  These projects are fully  funded and earn revenue from the 

sale of energy to host-site owners via long-term Power Purchase Agreements (PPAs); 

through the trading of Solar Renewable Energy Credits (SRECs) generated by the projects; 

and through federal, state, and local tax equity incentives and grants available to solar 

developers.  

 

D-SUN uses a suite of sophisticated, proprietary analysis tools ɀ the sunrise Database, 

Azimuth Panel, Radiance Dial, and sunONE Dashboard  ɀ for project selection, 

savings analysis, output maximization, financial approval and facilities management. 

               

  

   

 

 ÇÏÔ ÒÏÏÆȩΆ 

 

 

 

            sunONE - Delaware 
                     Light Industrial Installation  
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Disclaimer and Confidentiality 
THE CONTENTS OF THIS REPORT ARE STRICTLY PRIVATE AND CONFIDENTIAL, AND MAY NOT BE COPIED, DISTRIBUTED, PUBLISHED OR REPRODUCED IN 

WHOLE OR IN PART, OR DISCLOSED OR DISTRIBUTED BY RECIPIENTS TO ANY OTHER PERSON OR ORGANIZATION. BY ACCEPTING THIS DOCUMENT VIA DIGITAL 

OR PRINT-OUT FORMAT, YOU EXPRESSLY AGREE TO KEEP ALL INFORMATION CONTAINED HEREIN CONFIDENTIAL.  YOU CONSENT TO NON-DISCLOSURE OF THE 

DETAILS AND CONCLUSIONS CONTAINED HEREIN.  IF YOU DO NOT AGREE TO THESE TERMS OF CONFIDENTIALITY, YOU MUST DESTROY OR RETURN THIS 

INFORMATION TO DISTRIBUTED SUN LLC OR SUNONE LLC.   
 
Although reasonable care has been taken to ensure that any analysis, projections, calculations, forward-looking statements, data, narratives or 

other disclosures which may be provided in this Report are accurate, and that the assumptions and details expressed are fair and reasonable, 

no representation or warranty, express or implied, is made or given by or on behalf of the Companies or any of its respective directors, 

investors, managers, members, advisors, officers, employees, or agents as to the accuracy, completeness, or fairness of the information or 

opinions contained in this Report, and no responsibility or liability is accepted by any party for any information or opinions. 

77% of Americans feel solar power 

development (should be) a national priority . 
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INTRODUCTION 

DISTRIBUTED SUN makes your decision to go solar easy.   No investment is required.  We 

finance and install solar arrays on select partner rooftops at our expense.  No expertise is required.  

We assume all maintenance and operational risk for 20-25 years.   

D-SUN reduces your electricity costs immediately.   Building owners 

buy electricity from us at a discounted rate, and see their savings 

increase substantially over time.  D-35. ÉÎÃÒÅÁÓÅÓ ÙÏÕÒ ÂÕÉÌÄÉÎÇȭÓ 

value.  Our solar facility will increase the value of your building 

asset in proportion to  prevailing cap rates (as a factor of the 

increase to net operating income resulting from your solar savings).   

D-SUN improves the marketability of your real-estate portfolio.  According to CB Richard Ellisȭs 2009 

study of 154 buildings under management, green buildings (buildings with green attributes such as on-

site solar power) have lower vacancy rates and higher rental rates .  D-SUN solar arrays establish you 

as a leader among good corporate citizens.  Our standard size installations remove millions of pounds of 

CO2 from the atmosphere over their useful life.   

 

The phrase "think globally, act locally" is 

frequently used to convey an ethos of 

environmental accountability for the global 

commons, but this idiom also applies to economic 

imperatives.   Global factors increasingly weigh on 

local economics.  In the electricity  markets, these 

global influences foster uncertainty, and increase 

upward pressures on local electric power rates.  

Factors beyond your control, and the control of your 

local utility , can abruptly increase your electricity 

costs and reduce your net operating income.   

Escalating global electricity  demand, accelerating 

competition for finite energy resources, the rising 

costs of distribution and capacity constraints, and 

the need to mitigate global climate risks are pushing 

long-term energy and electricity prices ever higher.    

 

 

92% of Americans think 

it is important for the 

nation to develop and 

use solar energy.  
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ENERGY COSTS: DISTRIBUTED SUN AND YOU 

Your energy cost bottom-line is currently driven by the decisions of others.  For 

over 50 years, and until this decade (excepting the distant memory of the 1970s oil shocks), US-

based ratepayers had been firmly trained not to think or worry about energy availability or cost.  

That era has abruptly ended.  In the years to come, China, India and the Rest of the World (not the 

US) are projected to drive all incremental increases to global energy consumption (see graph on 

previous page).  Therefore, energy efficiency gains and flat or lessening demand in the US alone, 

while partly mitigating upward prices, are highly unlikely to place any real downward pressures on 

global resource prices - or on electricity rates in the US.  Real savings and certainty on the price you 

pay for electricity will require other solutions.  Those solutions will be either theirs or yours.  Their 

solutions have big price tags.  From smart electric grid to new transmissions lines and massive 

investments in new generation capacity, from the growing prospects of a carbon tax to doing 

nothing much at all:  each of their (local utilities, state utility commissions, the federal government) 

likely decisions only increase the cost of your electricity.  Your solution can only and always 

decrease your relative rate, promise savings, and lock in price certainty. 

Solar power on your rooftop is your solution.  D-SUN is the solution that transforms 

their power into your power. 

 

When you partner with D-SUN, you experience immediate savings on current electricity rates from 

our capital investment on your rooftop.  And, our rates are guaranteed not to increase at more than a 

discounted percentage of the rate of your local utility  increase.  Our model compounds your savings 

rapidly over time.  At the end of your power-purchase-agreement, the rate you pay on your solar 

power will be zero cents per-kilowatt -hour.  Your annual savings will grow higher and higher over 

the life of the SPPA, and will be ρππϷ ÆÏÒ ÔÈÅ ÓÅÃÏÎÄ ÈÁÌÆ ÏÆ ÔÈÅ ÓÏÌÁÒ ÆÁÃÉÌÉÔÙȭÓ ÕÓÅÆÕÌ ÌÉÆÅ.  If your 

current power is served by a utility that employs peak pricing, your immediate and aggregate 

savings will be even higher.   

THEIR  POWER (local utility)   OUR  POWER (on-site solar from D -SUN)

  

is YOUR   POWER  (system transfers  after SPPA term)
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Their power becomes your power when you 

assume ownership of our solar electricity generation 

facility at the end of the term of your power-purchase-

agreement.  Plugging into the sun has never been easier or 

more compelling to do.  If youȭÖÅ got roofΊ, D-SUN has an 

empowering solution for you.   Our solar solution applies 

to rooftops in most regions of the country, but uniquely so 

for electricity consumers in the Mid-Atlantic states. 

 

ELECTRICITY IN THE MID-ATLANTIC 

3ÏÍÅ ÏÆ ÔÈÅ ÃÏÕÎÔÒÙȭÓ ÈÉÇÈÅÓÔ ÅÌÅÃÔÒÉÃÉÔÙ ÒÁÔÅÓ ÁÒÅ ÉÎ the Mid-Atlantic.  This results 

from the fuel mix and energy policies in each state in combination with international energy market 

pressures. In recent years, regulators have initiated  shifts toward costly deregulation, environmental 

programs, renewable energy targets and economic growth and stimulus.   Maryland, Delaware, New 

Jersey, and to a lesser extent Pennsylvania, have seen significant electricity rate increases in the past 

decade as a result, with compound annual growth rates ranging from <3% to >8%. 

While prices have already risen due to 

deregulation in several regional states, 

0ÅÎÎÓÙÌÖÁÎÉÁȭÓ (PA) deregulation policy, 

adopted in 1997, capped rates with a long and 

variable expiration timelines among ÔÈÅ ÓÔÁÔÅȭÓ 

utilities. Until the end of last year, electricity 

rates for >85% of 0!ȭÓ ratepayers remained 

under these caps. On December 31, 2009, the 

rate cap expired for PPL Electric, which serves 

nearly a quarter of PA ratepayers.  Residential 

customers saw their energy bills increase by 

an average of >25%, while commercial 

customers saw an average bill increase of 

>15%. The remaining ratepayers in PA are set 

to see their capped rates expire at the end of 

2010, with similarly high bill incr eases 

expected as a result. 

 

Likewise, recent reports (see Appendix) indicate price increases in the near future for ratepayers in 

Maryland, Delaware and New Jersey.  0ÅÐÃÏ (ÏÌÄÉÎÇÓ )ÎÃȢȟ ÔÈÅ Ï×ÎÅÒ ÏÆ $ÅÌÁ×ÁÒÅȭÓ $ÅÌÍÁÒÖÁ 0Ï×ÅÒ 

Ǫ ,ÉÇÈÔ ÁÎÄ .Å× *ÅÒÓÅÙȭÓ Atlantic City Electric (as well as Pepco itself) announced plans to file for 

rate increases in each of these states as well as the District of Columbia.  -ÁÒÙÌÁÎÄȭÓ "ÁÌÔÉÍÏÒÅ 'ÁÓ Ǫ 

Electric has also requested rate increases from the state Public Service Commission. 
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100% 

100% 

Yr 1 Yr 10 Yr 20 Yr 21

D-SUN v Utility Rates  
(per kWh)  

Peak

Savings

Quoted

Savings

D-SUN

Rate

>$6k 
<$800k 

<$2M 

>$5M 

Yr One SPPA Warranty Lifetime

sunONE Cumulative Savings  
All Mid -Atlantic Sites 

(by term) 

TAKE THEIR POWER INTO YOUR HANDS 

Faced with the certainty of higher electricity rates in the years to come, the solar energy solution 

provided by D-SUN is an easy decision for building owners to make.  D-SUNȭÓ ÓÅÒÖÉÃÅ model 

eliminates the single greatest barrier to the broader adoption of solar energy, the upfront costs .    

D-SUN pays all the costs and owns the photovoltaic (PV) system that is installed on the rooftop of a 

commercial property for the first half of its useful life. The burden of operating and maintaining the 

system is also eliminated as D-SUN remains reÓÐÏÎÓÉÂÌÅ ÆÏÒ ÁÌÌ ÁÓÐÅÃÔÓ ÏÆ ÙÏÕÒ ÓÙÓÔÅÍȭÓ ÏÐÅÒÁÔÉÏÎ 

over the contract term, pursuant to our solar Power Purchase Agreement (PPA). 

Commercial property owners who implement a solar PPA with D-SUN will enjoy a new financial 

certainty their  electric utility providers cannot provide ɀ substantial and sustained savings on their 

annual electricity bills.  The price of your solar electricity will increase only as a recurring discount 

to local rate increases, under a fixed formula pegged below the level of rate increases from your 

utility .  D-SUN solar insulates your prices from both the predictable factors (e.g. rate cap expirations) 

as well as the more numerous, unpredictable factors wrought by global, national and local markets. 

SOLAR RATES , SAVINGS  &  D ERIVATIVE BENEFITS  

Utilities quote lower rates than 
what they actually charge, 
because their rate quotes generally refer to 
the per-ki lowatt hour generation price only.  
This method does not account for the 
significant additional fees imposed by 
distribution and transmission, as well as by 
a number of surcharges and taxes that vary 
between states and sometimes even 
between utilities. 9ÏÕ ÄÏÎȭÔ ÎÅÅÄ ÔÏ ÂÅ Á 
Ph.D. statistician to understand solar rates 
from D-SUN. Our team of helpful, expert 
analysts review your past electricity bills, 
de-mystify the charges, and explain the 
solar advantages in plain language.  

D-SUN quotes a discount to your current average, all-in utility rate.  Where peak pricing applies, 
your effective starting discount is approximately 2x higher (in NJ case above).  This discount 
compounds with each successive utility rate increase, growing to nearly 50% at the end of your 
power-purchase-agreement.  After the SPPA term, you enjoy 100% savings from your solar power. 

 

D-SUN has a significant impact on the utility costs 
for a commercial building owner.  Cumulative 
savings for all sunONE projects in the Mid-Atlantic 
will far exceed $5 million (and, almost $150 
million for sunTWO).  As sunTWO targets a select 
few partners, potential savings over the lifetime 
term of your solar installations are extraordinary.  

Site Case:  

Office Bldg , NJ  
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2010 2015 2020 2025 2030 2035 2040 2045

D-SUN Solar & Electric Utility  
Cost Comparison  

Solar Utility

PPA  

Warranty  

Life  

Peak 

YOUR Savings Unlocked Per D -SUN $  

PPA

Term¹

Warranty

Term¹

Life

Term¹

Peak

Savings²

1 - PPA Term is years 1 -20, warranty  term (21 -25), lifetimeterm (26 -40). 

2 - Additional savings unlocked  for properties under peak pricing (1 -40). 

Building owners with  D-SUN PV 
installations enjoy significant and 
accelerating savings over the term of 
the SPPA, and beyond. This PV 
system (see right) on a Maryland 
property unlocks >40, >100, and 
>350% of every dollar invested by D-
SUN in savings over the PPA term, the 
warranted term, and the useful life of 
the solar array, respectively. Under a 
peak pricing regime (described 
below) proportionate  savings are 
even higher, well over 500%.  

 

5ÔÉÌÉÔÙ ȰÐÅÁËȱ Ðricing and solar 

ȰÎÏÏÎȱ overlap to significantly 

increase your savings.  Many 

utilities charge higher rates at certain 

hours of the day during peak energy 

usage.  This peak usage period typically 

coincides with the hours the sun is 

shining the brightest ɀ when solar 

arrays generate the most output.  As a 

result, many sunONE project hosts will 

actually enjoy higher rate savings 

(the % range that peak prices increase 

above off-peak prices in Mid-Atlantic 

states) than is reflected in their 

forecast savings schedules from D-SUN.  

As nearly half of all regional ratepayers 

are billed under peak pricing methods 

by their utility , a quoted discount from 

D-SUN will oftentimes become an 

effective discount 2-3x higher off your 

currently billed rates. 

 

Therefore, while the standard discounted 

rate offered by D-SUN delivers both savings 

and the certainty of savings (shown at right), 

sites billed with peak pricing will always 

provide substantially higher savings than our 

standard discount schedule suggests.   
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Site Case:  

Hotel, MD  
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By increasing the net operating income (NOI) of your commercial property, 

solar energy savings will  proportionately increase its real-estate value.  
According to national appraisal bodies and property valuation norms, the installation of an on-

site solar array increases the value of commercial real-estate as a factor of the ÁÓÓÅÔȭÓ cap rate.   

[NOTE: Cap rates represent ÔÈÅ ÒÁÔÉÏ ÏÆ ./) ÔÏ ÐÒÏÐÅÒÔÙ ÖÁÌÕÅȟ ÓÏ ÔÈÁÔ ÇÉÖÅÎ Á ÐÒÏÐÅÒÔÙȭÓ ÃÁÐ 

ÒÁÔÅȟ ÉÔ ÉÓ ÐÏÓÓÉÂÌÅ ÔÏ ÅÓÔÉÍÁÔÅ ÔÈÅ ÉÍÐÁÃÔ ÏÎ Á ÂÕÉÌÄÉÎÇȭÓ ÖÁÌÕÅ ÂÁÓÅÄ ÏÎ ÔÈÅ ÉÎÃÒÅÁÓÅ ÔÏ ./) that 

results measurably by electricity savings, and reductions to operational expenses]   

For every $1 saved at a rooftop site in 2010, for example, commercial building values increase 

by many multiples your savings.  These increased values are recognized by national appraisal 

bodies. 

Levelized Cost of Your Solar Energy 

The levelized cost of energy (LCOE) typically refers to the amortized cost of electricity 

generation, or capital investment in new power plant capacity, expressed as a $ value per unit 

of power generated over the liftetime of the plant asset ɀ usually in cents per killowat -hour.   

The simplified formula for deriving the LCOE of a power plant is the total $ cost of construction + 

ongoing $ cost of operations & maintenance DIVIDED BY total kilowatt -hours (kWh) generated 

(over the useful life and/or investment recovery term of the plant).  LCOE comparisons are used 

to show relative costs of investing in one type of power generation vs. another, and to 

determine the rates required to recover the investment at a desired return over a defined term.  

For our rooftop solar partners, your LCOE is calculated as the average price/kWh you will pay 

for solar electricity over the 40-year useful life of your installation.  Over the lifetime of their D-

SUN installation, however, the host will save over 50% relative to the utility electricity costs, 

according to their expected escalation rate. 

Benefits to the Environment  

The contribution of energy generated by fossil 

fuel combustion to climate change is generally 

acknowledged. Clean energy derived from 

renewable energy sources such as the sun 

mitigates carbon-based pollution. For every 500 

kW (sunONE) of solar capacity we construct, the 

impact of this clean generation by D-SUN is the 

equivalent of removing 3,200 automobiles from 

the road, or planting over 17,400 trees (in terms 

of pollution prevention).  For every 10 mW of 

capacity we build (sunTWO), the equivalent 

environmental benefit  removes over 56,000 

cars, or plants over 300,000 trees. 
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Make the Decision to Go Solar with Distributed Sun  

The solar marketplace is growing rapidly as 

commercial ratepayers make the decision to 

take control of their power, increase their 

profits, and reduce their electricity expense.  In 

the 2010 State of Green Business report, 43 percent of 

Americans chose solar as their preferred renewable energy 

source, followed far behind by wind at 17 percent.  This 

report demonstrates how solar solutions from D-SUN deliver 

immediate savings and compounding reductions to your 

electricity costs, ÍÁÔÅÒÉÁÌ ÁÐÐÒÅÃÉÁÔÉÏÎ ÔÏ ÙÏÕÒ ÂÕÉÌÄÉÎÇȭÓ 

value, and substantial benefits to the environment.  The 

derivative benefits can be even more significant.  Solar is good branding and great marketing.  

Solar buildings offer you a path to reduced vacancy rates, bonus peak rate savings and 

prevailing higher rents and sale prices.  These and other measurable additional benefits are 

available to our select partners. 

ÇÏÔ ÒÏÏÆȩΊ 

 

For more information about our partner 

program, and to reserve your on-site, solar 

capacity from sunTWO, please visit us at 

www.distributedsun.com, or call us at 

202.558.4442.   

 

 

 

 

 

http://www.distributedsun.com/

